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Community Vision

Niagara is a WELCOMING community where newcomers experience a
positive SETTLEMENT journey and develop a strong sense of BELONGING.

Welcoming - Newcomers feel welcomed and connected
% to services. Service providers & community members have

greater capacity.

Settling - Newcomers have greater access to accessible,

client-centred services. Employers are better equipped to hire

and retain newcomers.
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Belonging - Newcomers feel celebrated, included and safe;
the community counters hate and values diversity.
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Community Plan - Strategy Areas

Information Access and Service Navigation
e Ensure accurate, timely, plain-language, culturally appropriate information and referral pathways

Housing and Basic Needs
e Strengthen coordination so newcomers can access adequate housing, avoid homelessness and
connect to basic needs

Employment and Economic Opportunity
e |mprove labour market outcomes through employer readiness and inclusive hiring

Health, Mental Health and Addictions
e |mprove culturally safe and equitable access to health services, including mental health care

Anti-Racism, Equity and Community Safety
e Reduce discrimination; strengthen systems and community responses to support safety and trust

Language, Education and Learning
e Support access to language and education pathways; increase cultural humility and DEI capacity

Community Connections and Belonging
e Build stronger social networks, inclusive spaces and newcomer civic participation

Indigenous - Immigrant Relations
e Support respectful relationship-building and shared learning; address systemic barriers
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Alignment with Niagara LIP Pillars -~ Flexible and Scalable Implementation

Supports and Assets, Access and Coordination and Inclusion and Governance
Services Awareness Collaboration Integration Effective Council Across Nlagara
Timely, clear Public awareness and Optimize outcomes Strengthen community  leadership and
information and communication among  through improved appreciation of oversight supporting -
tools to navigate newcomers and the coordination among  diversity and coordinated strategy Flexible @ Adaptable @
supports and services.  broader community. partners. retention/integration. implementation,
Mo with working groups Adopt a flexible, scalabl Pilot initiatives and scale wh
® ° <0~ convened as needed. Adopt a flexible, scalable llot initiatives and scale where
A ' o ® ® implementation approach across effective, supporting region-wide
¥ ‘ o P—S o Niagara, allowing actions to be learning while allowing adaptation
@ o lg ’ tailored to municipal context, for smaller or rural communities
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capacity, and service availability. over time.
G . d F K d S M Coordination % Equity @
uiaing rrameworks ana success vieasures
Use regional coordination to Embed equity considerations in
e 19 Characteristics of a Welcoming Community mitigqte geograph.iq ineq.uities, implementatiqn decisions, recog-
_ _ _ _ ensuring communities with fewer nizing that uniform approaches
* Niagara LIP Anti-Racism Action Plan local services benefit from shared may not produce equitable out-
o Niagara Region DEI Action Plan tools, resources, and partnerships. comes.
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Niagara Community Safety and Well-Being (CSWB) Plan
Event/Initiative Evaluation
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